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Community Assessment & 
Systems Identification
Identify core partners and their role
Contact others to join group
Determine how to involve parents
Compile a list of available data sources
Determine what data to look at more thoroughly
Begin to review existing assessments
Determine how to distribute parent surveys
Distribute parent surveys
Complete ECSOC Assessment
Go over ECSOC Data
Finish reviewing data sources
Develop priorities based on information gathered through assessments
Identify other system as part of the desired outcome
Begin systems planning
Identify and recruit key players in designated system









Pyramid Model Implementation
[bookmark: _GoBack]Identify a small group with Pyramid knowledge to begin Pyramid planning
Write plan for Pyramid Model Implementation
Develop Pyramid budget
Identify potential coaches
Hold potential coach informational meetings
Select coaches
Start planning how to recruit child care providers
Develop criteria to select providers
Recruit & select participating child care providers
Hold informational meeting for child care providers

Project Management
Select a fiscal agent for planning
Identify a Facilitator
Develop timeline for implementation
Agree on group decision making process
Work plan development
Finalize work plan for implementation
Finalize budget for implementation
Determine fiscal agent for implementation
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