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COMMUNITY Rooted in Relationships
Pyramid Model Implementation Application	Comment by Christen Million: A Google Form is available with this information. Communities may go to https://docs.google.com/forms/d/14f8hQ8yOqwRdt9UQRRaQgoFXoe4WIcvafYlIg5tfO0Y/copy
to make a copy of the form. Be sure to edit sections where applicable.	Comment by Christen Million: This application is meant to be tailored to your specific community. Throughout the application, there are highlighted areas that will require you to input your community specific information/needs. 
About Rooted in Relationships
Rooted in Relationships (RiR) supports early childhood programs to strengthen children’s social and emotional development through implementation of the Pyramid Model framework. Selected programs commit to a structured, two-year implementation process that includes training, coaching, provider collaboration meetings, and evaluation. To learn more, visit www.rootedinrelationships.org 
Participation Criteria
Serve children ages birth–5
Be licensed (if applicable)
(Insert local criteria: DHHS licensing, Step Up to Quality participation, etc.)	Comment by Christen Million: Some communities choose to:
- enroll unlicensed programs
-Prioritize SUTQ
Adapt these points  based on community priorities
Commit to full participation in the two-year implementation process
Qualify as a “Rooted in Relationships Provider”, which is a teacher/educator in either a center-based, preschool, or home-based child care setting. 
The teachers/educators should have primary instructional responsibility for a group of children. 
Center-Based Directors do not count as a Rooted in Relationships Provider unless they regularly teach in a classroom and their practice can be included in RiR data collection.
Assistant teachers may be eligible to participate in professional learning opportunities; however, they only count as a Rooted in Relationships Provider if they have primary instructional responsibilities for a group of children and their practice can be included in RiR data collection.
Center-Based programs should clearly identify which teachers/educators count as a Rooted in Relationships Provider prior to completing this application.
For center-based or public preschool programs, administrative involvement is required for Pyramid Model implementation. Directors, administrators, or other assigned administrative support professionals are encouraged to participate in training, coaching, and/or implementation planning.
	Comment by Christen Million: Communities can determine if it will be a requirement for directors or administrators to attend Module trainings. At a minimum, directors/administrators should receive some level of coaching or check-ins from the coach to ensure PM work is being connected and there is understanding about classroom changes, PM implementation, etc.
Application Instructions
· Center-Based Directors/Preschool Administrators will need to complete Sections A and D.
· Classroom Teachers in Center-Based Programs will need to complete Sections B and D.
· Home-Based Child Care Providers will need to complete Sections C and D.
· If a Center-Based or Preschool Program has multiple providers who wish to apply, each provider/teacher will need to complete Section B and the provider commitment in Section D.
Applications due by: ________________________________________________
Submit Applications to: _____________________________________________
Additional Questions, contact:  

Name of Coordinator – Organization and/or Role
Email Address
Phone Number	Comment by Christen Million: Update for Community Contact information, and include deadline dates and submission details.


Two-Year Commitment Overview	Comment by Christen Million: Unless highlighted, requirements listed here are standard and should not be changed.
	Year 1
	Year 2

	Training	Comment by Christen Million: Under Training section, include details of the training dates if available. 
Communities can also alter the Director requirements to attend module trainings. Online modules are also available.

	· 4 full-day module training (6 hours each; 24 total hours)
· Held Saturdays, 9:00–3:00 in [City]
· The director (or a designee) from each program is encouraged to attend with participating staff
· Center-Based Directors/Preschool Administrators will attend a 3-hour training prior to the start of provider training. This training is focused on the role of the director in implementation of the Pyramid Model.
	· 3 full-day module training (6 hours each; 18 total hours)
· Held Saturdays, 9:00–3:00 in [City]
· The director (or a designee) from each program is encouraged to attend with participating staff

	Coaching

	· Providers will participate in 2.5 hours of coaching per month
· Coaching goals are based on the needs of the provider
· Scheduled by mutual agreement of the coach and provider
· Directors will be coached 30 minutes per month	Comment by Christen Million: Adjust or remove depending on community plan
	· Providers will participate in 1.5 hours of coaching per month
· Coaching goals are based on the needs of the provider
· Scheduled by mutual agreement of the coach and provider
· Directors will be coached 30 minutes per month	Comment by Christen Million: Adjust or remove depending on community plan

	Provider Collaboration Meetings

	·  6–12 meetings per year
· Held Tuesday evenings, 6:30-7:30	Comment by Christen Million: Input community PCMs.. Include dates, times, and locations  if set
· Designed to build peer support and sustain practices beyond coaching

	Evaluation & Data Collection

	· Participation in evaluation activities is required (including classroom observations in center-based settings)

	Incentives for Participation

	· $150/module training attended (provider & director)
· $50/month coaching stipend (Year 1)
· $40 /month coaching stipend (Year 2)
· $25/provider collaboration meetings
· $400 completion bonus at end of Year 2



APPLICATION
Section A: Program Information
Center-Based or Preschool Programs
	Program Name
	

	Program Address
	

	Program Phone
	

	Primary Administrator/
Director/Owner Name
	

	Primary Administrator/
Director/Owner Email
	

	Type of Program 
	☐ Center-Based
☐ Public Preschool

	Is your program licensed?
	☐Yes – license number: _______________________
☐No

	Is program enrolled in Step Up to Quality?
	☐Yes – Step: _____
☐No

	Do you serve children receiving subsidy
	☐Yes
☐No

	Total number of children enrolled
	

	Ages served
	

	Have you or anyone else in your program had any previous Pyramid Model Training? If yes, explain.

	

	Describe why you would like to have Pyramid Model Training/Coaching in your program.

	

	What is your program’s policy on handling challenging behaviors? 

	




	How do you support teachers when they are encountering challenging behaviors?

	

	What are your program’s strengths?

	





Section B: Provider Application
Center-Based or Preschool Programs
Repeat Section B if multiple teachers from one center are applying. 
	Teacher Name
	

	Classroom Name
	

	Age Group Served
	

	Number of Children in classroom
	

	Years in Current Position
	

	Years in Early Childhood Field
	

	Do you have any children in your care that require special support or services? If yes, explain.

	

	Have you had any previous Pyramid Model Training? If yes, explain.

	




	Describe why you would like to have Pyramid Model Training/Coaching.

	

	Please list any current challenging behaviors you are experiencing in your program.

	

	What is your program’s policy on handling challenging behavior?

	

	Describe what you are currently doing to support children’s social and emotional development.

	

	What are the strengths in your classroom?

	





Section C: Home-Based Program Information
	Program Name
	

	Provider Name
	

	Program Address
	

	Program Phone
	

	Provider/Owner Email
	

	Years in Operation
	

	Years in Early Childhood Field
	

	Is your program licensed?
	☐Yes – license number: _______________________
☐No

	Is program enrolled in Step Up to Quality?
	☐Yes – Step: _____
☐No

	Do you serve children receiving subsidy
	☐Yes
☐No

	Total number of children enrolled
	

	Ages served
	




	Do you have any children in your care that require special supports or services? If yes, explain.

	

	Have you had any previous Pyramid Model Training? If yes, explain.

	

	Describe why you would like to have Pyramid Model Training/Coaching.

	

	Please list any current challenging behaviors you are experiencing in your program.

	




	Describe what you are currently doing to support children’s social and emotional development.

	

	What are the strengths in your program?

	





Section D: Commitment Acknowledgement
Provider Commitment (Center-Based and Home-Based Providers)
☐ I understand this is a two-year commitment.
☐ I understand that participation includes attending all trainings, engaging in coaching, participating in collaboration meetings, and completing evaluation.
☐ I am open to reflection, feedback, and trying new strategies in my classroom.
	
	

	Provider Signature
	Date



Director/Administrator Commitment (Center-Based and Public Preschool only)
☐ The applicant(s) in Section B has primary teaching responsibilities.
☐ I understand this is a two-year commitment.
☐ If my program is selected, I will ensure coaching time will be protected during work hours.
☐ If my program is selected, I will attend all required trainings and coaching sessions.

	
	

	Director Signature
	Date
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