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Action Plan to Assist in Work Plan Development
	Focus Area:
Coordinator:

Team Members:

	Context – Our intent and why this is important:



	Victories – (measurable…)


	Benefits to be realized:

	Who will be involved?


	What cautions do we need to keep in mind?

	Resources in hand:


	Resources still needed:

	Implementation Steps:
	Start Date
	End Date
	Who

	
	
	
	

	Links to other activities:

	Keys to Success:
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