
Timeline

Planning

• Identify fiscal 
agent for 
planning period

• Develop or 
utilize an 
existing EC 
collaborative 
for regular, 
ongoing 
meetings.

• Data gathering 
& Analysis

• Develop work 
plan and 
budget for Year 
1

Year 1

• Pyramid Model 
Implementation 
(Year 1)

• Systems work 
according to 
work plan

• Participate in 
evaluation 
procedures

• Submit Progress 
reports every 6 
months

• Develop work 
plan & budget 
for year 2

Year 2

• Pyramid Model 
Implementation 
(Year 2)

• Systems work 
according to 
work plan

• Participate in 
evaluation 
procedures

• Submit Progress 
reports every 6 
months

• Develop work 
plan & budget 
for year 3

Year 3

• Pyramid Model 
Implementation 
(Year 3)

• Systems work 
according to 
work plan

• Participate in 
evaluation 
procedures

• Submit Progress 
reports every 6 
months


