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Buffalo County Rooted in Relationships Work Plan: 2017-18
Mission: All Buffalo County children have strong social emotional development.
	Goal: Create public awareness for social emotional development for ages 0-8 in all Buffalo County communities.

	Objective 1:  Increase the percent of parents with children 0-8 years of age, reporting awareness of early development and social emotional development. (establish baseline in 2018 with Buffalo County Adult Behavioral Risk Factor Survey)
Strategy 1.1  Collaborate with and sustain established social emotional education partners in Buffalo County to support early Childhood Development. 	

	Activities
	Outputs
	Projected Completion
	Who’s Responsible?
	Notes

	1.1a Establish an awareness baseline by collecting data
	Survey question(s)
	January 2018
	Tana Miller
	

	1.1b Engage new members through presenting through Community Connections annually.  
	One Community Connections presentation
	June 2018
	Tana Miller
	

	1.1c Identify shared outcomes among partners.

	# of stakeholders reporting outcomes 
	June 2018
	RiR Committee
	

	1.1d Promote each partners activities under the HealthyMINDS collaborative.

	# of Facebook posts 
# of Facebook shares
	
June 2018
	Tana Miller
Maggie Lesiak
	

	1.1e Develop a list of current social emotional programs and their outcomes, i.e. COSP, 2nd Step, Parent Psychotherapy, Ages and Stages, School Based Pyramid model.
	# of Second Step classrooms
# COSP participants
# of Parent Psychotherapy participants
# of early learning classrooms implementing Pyramid 
	 
June 2018
	RiR Committee
	

	1.1f Ensure partners’ understand outcomes align with HealthyMINDS logic model.

	HealthyMINDS Logic Model 
	June 2018
	Tana Miller
HealthyMINDS
	

	1.1g Identify needs for additional social emotional partners, program or other assets.
	# of new partners
# of new assets
	 June 2018
	RiR Committee
	

	1.1h Research pediatricians educational materials provided to parents on social emotional development
	List of educational materials 
	
March 2018
	Tana Miller
RiR Committee
	

	1.1i Promote social emotional awareness campaign in Buffalo County through social media, radio, billboard and newspaper ads
	[bookmark: _GoBack]# of advertisements
	
	
	

	Strategy 1.2   Develop an ‘All Child Care is High Quality’ awareness campaign.

	Activities
	Outputs
	Projected Completion
	Who’s Responsible?
	Notes

	1.2a  Develop a guideline of ‘All Child Care is High Quality”.  

	List of guidelines
	
January 2018
	Tana Miller
RiR Committee
	*Utilize Step-Up to Quality

	1.2b Host parent meetings is 50% of the Buffalo County communities to share and discuss quality child care guidelines.
	# of parents in attendance
# of meetings held
	June 2018
	Tana Miller
Maggie Lesiak

	

	1.2c Engage child care provider and early learning centers to share and discuss community quality child care guidelines
	# of child care providers in attendance
# of meetings held
	
June 2018
	Tana Miller
RiR Committee
	

	1.2d. Engage physicians in sharing at least one of the high quality child care guidelines given to parents
	# of physicians engaged
	
June 2018
	Tana Miller
RIR Committee
	

	Objective 2: Engage 14 Childcare Providers and 6 Center-Based Childcare Directors in Pyramid Model Implementation by June 2018. 

	Activities
	Outputs
	Timeline
	Who’s Responsible?
	Notes

	2a. Lead Coach to conduct Pyramid Module Trainings and Directors Training
	# of trainings
# of participants 
	-Director Training July 7
-Module 1A: August 12
-Module 1B: October 28
-Module 2A: January 13
-Module 2B: April 7
	Lead Coach, Coaches, Providers, Directors
	

	2b. Coaching support to Directors and Providers
	# of hours of coaching
# Providers Goals met
	June 2018
	Lead Coach, Coaches
	

	2c. Lead Coach host and support providers in 9  Provider Collaboration Meetings
	# of collaboration meetings
# of participants

	June 2018
	Lead Coach, Providers
	

	2d. Coaches increase professional development

	Coaches attend NTI
# of Reflective Consultation Meetings
# of Internal Coach meetings

	April 2018

	
	

	2e. Coaches to track successes and challenges through implementation
	
	June 2018
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